
 

 
Freedom Within Project 

Board Orientation & Meeting Agenda 
April 8th, 2025 

5-7 pm 
 

Attending:  
Item Time Lead Information Summary 
Introductions 5:00 pm All Name a little bit about 

yourself 
Establish Meeting Norms 5:15 pm Robin For all online or in-person 

meetings  
Freedom Within Overview   5:20 pm Malcolm Mission, Vision, Values, 

History, Key Philosophies  
What We Do  5:30 pm Malcolm  Overview of Path to Freedom   
How We Raise $ 
 

 

 5:40 pm Malcolm   Overview of Funding Sources 
Board’s Role in supporting 
these efforts  

Financial Overview/March 
Financials 

 5:45 pm Jennifer  Overview of Budget, How to 
Read the Financials (YTD 
Budget vs. Actual and 
Statement of Financial 
Position) 

Board Member Involvement  6:00 pm Robin/ 
Malcolm  

Board Roles & Responsibility, 
Policies and Discussion re: 
Digital Communication   

Q & A 6:10 pm New Board 
Members 

What questions do you have 
for us?  

Break   6:25 pm All  
Call to order & approval of 
February minutes 

6:35 pm Dave  

Program Update 6:40 pm Jay and 
Malcolm 

 

Strategic Planning Retreat 
Overview 

6:55 pm Robin/ 
Malcolm 

 

Adjourn 7:00 pm   
 

 

 


