Freedom Within Project
Board Meeting Agenda
June 10, 2025

5:30 -7 pm
Item Time Lead Attachments
Welcome and check-in 5:00 pm | Malcolm
Call to order and approval of |[5:20 pm |Dave April Minutes
April minutes
Financial Overview/April & 5:25 pm | Jennifer/ April & May Financials
May Financials Malcolm
Strategic Action Plan Review | 5:35 pm | Robin/ Strategic Action Plan
and Adoption Malcolm
2025 Work Plan Update 5:45 pm | Malcolm 2025 Work Plan
ED Job Description 5:55 pm |Robin FWP ED Job Description
Officer Job Descriptions 6:05 Robin FWP Officer Job
Descriptions

Motion to approve Michael as |6:15 pm [ Malcolm
Treasurer
Board Prison Visit 6:20 Jay
Program Update 6:25 pm |Jay and

Malcolm
Adjourn 6:35 pm |Dave
Executive Session: ED 6:35-7:00 | Dave ED Compensation Proposal
Compensation Proposal pm




